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 Through pre-construction, the GC/CM Contractor will understand the work long before it bids; 
will participate in setting schedule and packaging the scope to fit the marketplace and 
realistically set expectations before work is bought, lowering the risk of non-responsible 
sub-bidding. 

 The GC/CM Contractor participates in and “owns” pre-construction cost estimating. 
 The GC/CM Contractor participates actively in constructability reviews early in the design 

process, resulting in cost-effective and value-based solutions which the Design Team 
welcomes. 

 Because the basic arrangement between Owner and GC/CM is relationship-based, the chance 
of costly litigation diminishes greatly. 

 Phasing of bid buy-out and flexibility to adjust bid packages as the work is bought out allows 
for cost management by the Owner and GC/CM team. 

How the use of the traditional method of awarding contracts in a lump sum (the “design-bid-build 
method”) is not practical for meeting desired quality standards or delivery schedules. 

The GC/CM delivery method provides substantial public benefit over traditional design-bid-build by: 

Real Time, Market Based Cost Estimates – The GC/CM Contractor can utilize real time, current market 
pricing to validate scope and budgeting during the design process. The GC/CM delivery process assists 
in making the project more fiscally responsible and viable to the public by having the Contractor 
participate in constructability reviews, value analysis, design-team/contractor coordination and the 
use of design phase overlap to accelerate project completion, thus lowering construction costs and 
stretching the buying power of the District. 

Producing a More Efficient, Accurate Phasing Plan – By engaging the expertise of the contractor who 
will actually be performing the work, the GC/CM will study the existing conditions, the desired scope 
of work, and the unique scheduling constraints of the school in order to build the most efficient 
phasing plan possible for the campus modernization and additions project and communicate this 
information to all parties involved. In the GC/CM selection, we plan to weigh the selection criteria 
heavily toward contractor staffing, particularly the preconstruction team and the construction 
superintendent.  

Better Coordination of Equipment Purchases – Providing better coordination with equipment 
purchases including MEP coordination, vendor coordination, timing, rough-in, delivery, off-loading, 
and storage will benefit the public. Communicating the need for this level of coordination on a design-
bid-build method is complex and very difficult to enforce with potentially uncooperative contractors 
who haven’t developed a vested interest in the project. 

More Responsive and Responsible Bids – Because of the scale and complexity of this project, the 
District believes that, without GC/CM, there could be higher risk associated to achieving timely, cost-
effective completion of the work by subcontractors that may otherwise not be responsible, responsive 
sub-bidders. On non-GC/CM projects, constructability, errors & omissions and scheduling issues are 
often not raised by the Contractor or sub-contractors until after bidding has been completed.  
Changes made during construction are more costly than changes made prior to bidding.  Utilization 
of the GCCM delivery method can minimize the risk of these types of changes cropping up during 
construction. 

Better Ability to Accommodate Ongoing Activities at Site – The fiscal benefit of GC/CM Contractor 
involvement is to play a critical role in preparing a feasible and safe construction plan at an occupied, 
operational school facility adjacent to heavily populated residential neighborhoods. The GC/CM 
delivery method also allows for advanced and early work that is coordinated and overseen by a single 
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Seattle Multi Modal Terminal at Colman Dock (WSF) $300,000,00
0 

GC/CM 2014-present 

Washougal School District – Jemtegaard Middle 
School and Excelsior High School 

$51,800,000 GC/CM 2015-present 

Grays Harbor County Public Hospital District #1 – 
SPMC Medical Office Building 

$12,000,000 GC/CM 2016-present 
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Staff and consultant short biographies (not complete résumés): 

Robin Shoemaker, Director of Capital Projects (Central Kitsap School District) 

Robin has 37 years of experience in the project, design and construction fields, including 24 years 
working directly for public organizations managing people, projects and programs, the majority of 
which has been work in K-12 and higher education in Washington State.  She has been responsible for 
the direct management and oversight of millions of dollars of voter approved capital levy and bond, 
and state funding for capital improvements on both K-12 and higher education projects.   Robin holds 
a Civil Engineering degree from the University of Virginia and is a registered engineer in the states of 
Washington and Alaska.  Robin is highly experienced in managing programming and design 
consultants, and managing contractors and construction support services, and has excellent 
relationships with agencies having jurisdiction in Kitsap County.    While the vast majority of her 
experience is on design/bid/build public works projects with wide ranging budgets, she worked as a 
Director in the Capital Projects Office at the University of Washington during the period when 
alternative public works processes were being developed and approved for use in the State of 
Washington, and interfaced with the GC/CM delivery process on the new Law School building.   Robin 
is an effective communicator and collaborative leader in forging decisions with stakeholders.  She has 
also enjoyed a career of successful construction contract completion, delivering projects on time, 
budget and scope absent of claims mediation and arbitration. 

 

Project Project Value 
Delivery 
Method Tasks Performed Time Involved 

Hawk Elementary School at Jackson 
Park 

$27,000,000 D/B/B Project Manager 2011-2014 

Silverdale Elementary School $18,500,000 D/B/B Project Director/PM 2011- 2016 

Consolidated Transportation, Food 
Service, Warehouse Facility 

$23,700,000 D/B/B Project Director 2013- Present 

Kingston High School (New School) $38,000,000 D/B/B Project Director/PM 2001- 2007 

North Kitsap HS Renovation, Poulsbo 
MS Renovation, Renovate  Three 
Elementary Schools 

$62,000,000 D/B/B Project Director/PM 2001- 20010 

Dan Miller – Project Manager (Central Kitsap School District) 

Dan has 35 years of experience as a project manager, construction manager, administrator, 
procurement specialist, planner/scheduler and overall public contracts specialist. Since 2009, Dan has 
been directly responsible for the numerous Harrison Medical Center Hospital projects on both the 
Silverdale and Bremerton campuses, Harrison HealthPartners outpatient clinics and CHI Franciscan 
Health’s ten hospital campuses on the Kitsap peninsula and lower Puget Sound area. Much of this 
work occurred in operational facilities where maintaining both system operation and environmental 
control were critical.  

Prior to 2009, Dan worked for the City of Bremerton for fifteen years as a capital project manager and 
was responsible for a variety of municipal facilities, including the $25 million Norm Dicks Government 
Center which was financed through multiple agency funding sources and was a negotiated GMP 
project. He was employed by Sverdrup Corporation, Western Region   for thirteen years prior to 1993 
and worked on numerous transportation and maintenance facility projects for the State of California, 
Bay Area Rapid Transit and the United Postal Service on projects ranging from $7 million to $225 
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will be ongoing and are an established agenda item in the weekly coordination meetings. Market 
prices will be constantly monitored for impacts to the current estimates or the established Total 
Contract Cost.  Once the MACC is negotiated, the GC/CM, Project Manager, and Architect will 
constantly evaluate the construction documents to determine if there are any changes that impact 
the agreed to MACC.  If so, then these changes will be brought back in line with the budget and the 
established MACC.  At an intermediate review of the construction documents, the design team will 
be required to provide a list of changes/further development of design from the previous submittal 
as a means to identify and control scope that is not part of the Total Contract Cost (TCC). At completion 
of the construction documents, the GC/CM is required to review the specifications and the drawings 
to determine if there are any changes that may have been incorporated and to re-confirm the MACC 
and the TCC.  

As part of the preconstruction services (Refer to Attachment C), the GC/CM will develop a 
subcontracting bid plan and schedule for bidding, as well as for phased construction and early 
procurement.  The Architect’s design deliverables will be integrated with the GC/CM bidding and 
construction plan. Early and frequent meetings with the City permit agencies, fire department, and 
other code officials prior to permit intakes will help ensure that permit comment requirements that 
may affect the MACC will be mitigated. 

A brief description of your planned GC/CM procurement process  

Our procurement process will build upon our previous experience with GC/CM project delivery, and 
will including the following: 

 Marketing of the project to experienced potential GC/CM candidates. 
 Soliciting and ranking responses to RFP. 
 Interviewing shortlisted GC/CM candidates. 
 Soliciting pricing proposals from the highest ranked firms. 
 Recommending award to the highest ranked firm. 

We anticipate being able to advertise the GC/CM Request for Proposals by mid-June 2016. We intend 
to review submittals, develop a shortlist, conduct interviews of short-listed firms, and receive bids 
from selected firms by early August 2016. We will then take the GC/CM Contract, including Pre-
construction Services, with the successful firm to our Board for approval in mid-August. This will allow 
the GC/CM team to join the project team well in advance of the end of Schematic Design.  

The District intends to utilize Doug Holen, former Director, Capital Projects South at the University of 
Washington as an industry expert to participate with us in the GC/CM selection and contracting 
process, the services and advice of Graehm Wallace of Perkins Coie for legal issues during the project 
and Howard Hillinger of Parametrix to advise our team through GC/CM procurement and 
design/construction. 

Verification that your organization has already developed (or provide your plan to develop) specific 
GC/CM contract terms.  

The District’s attorney, Graehm Wallace at Perkins Coie, has developed standardized General 
Conditions, a GC/CM Contract and Guaranteed Maximum Price Amendment documents, based on the 
AIA-A103 and AIA-A201 documents.  Parametrix has begun to develop standardized GC/CM RFP, RFFP 
and selection documents that will be used in conjunction with the Perkins Coie contract information 
on this project.  Our intent is to complete a draft of the RFFP with draft Contract Documents for this 
project and include them for review/reference by the submitters in the GC/CM procurement process 
sometime following release of the RFP and prior to the Interviews.  The documents will likely include 
drafts/samples of the General Conditions, GC/CM Contract, general requirements, preconstruction 
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services scope of work, and cost allocation matrix including cost items, definitions, and how they will 
be paid. 

Prior to issuing the final draft of the RFFP, we will be updating these documents to reflect the input 
of submitters and current industry best practices.  As part of this review, we will evaluate model 
documents such as those developed by the University Washington, solicit input from our outside legal 
counsel and revise to incorporate any recent RCW updates.  Final construction contract documents 
will be modeled upon contract documents that have successfully been used with other Washington 
school districts on GC/CM projects.  

8. Owners Recent Construction History  

Provide a matrix summary of your organization’s construction activity for the past six years outlining 
project data in content and format per the attached sample provided: 

Central Kitsap School District’s recent construction activity is summarized below.  

 

Project 
No. 

Project 
Name 

Project 
Description 

Contract 
Method 

Planned 
Const. 
Start 

Planned 
Const. 
Finish 

Actual 
Const. 
Start 

Actual 
Const.  
Finish 

Original 
Construction 

Budget 

Actual Cost 
of 

Construction 

Reasons 
for Budget 

or 
Schedule 
Overruns 

1 Hawk 
Elementary 
School  

New in Lieu 
Construction  

D/B/B June 
2013 

July 
2014 

June 
2013 

July 2014 $17,954,420 $18,846,000 Board 
approved 
additional 
scope and 
bid 
alternates 

2 Silverdale 
Elementary 
School  

Renovation/ 
Addition 

D/B/B June 
2015 

July 
2016 

July 
2015 

TBD – Still 
under 

constructi
on 

$12,666,000 TBD NA (Under 
Constructio
n) 

3 Consolidated 
Transportati
on, Food 
Service, 
Warehouse 
Facility  

New 
Construction  

D/B/B August 
2016 

June 
2017 

TBD TBD  $17,245,203 TBD NA 

9. Preliminary Concepts, Sketches, or Plans Depicting the Project  
To assist the PRC with understanding your proposed project, please provide a combination of up to six 
concepts, drawings, sketches, diagrams, or plan/section documents which best depict your project. In 
electronic submissions these documents must be provided in a PDF or JPEG format for easy distribution. 
Some examples are included in attachments E1 thru E6. 

At a minimum, please try to include the following: 

 Overview site plan (indicating existing structure and new structures) 
 Plan or section views which show existing vs. renovation plans particularly for areas that will 

remain occupied during construction. 

Note: applicant may utilize photos to further depict project issues during their presentation to the PRC 

The District and the Design Team have completed Pre-Design and Programming and are currently in 
early Schematic Design.  At this point, there aren’t any conceptual plans or sections developed for the 
project.  However, more information may be available by the time that we present to the PRC.  See 
Attachment A for a neighborhood plan, project site plan and conceptual site plan depicting project 
scope and concept based on the program that has been developed. 












